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Looking back at the past financial year, traditional terminology seems inadequate to accurately describe 
the events and environment that unfolded both domestically and globally.  Although the first six months of 
this period were characterised by continued domestic economic weakness and highly volatile investment 
markets, it is 2020 that will be recorded in the annals of history as a year that required drastic measures 
globally to combat the impact of a new pandemic, COVID-19.

COVID-19 has impacted the entire world, from the way people interact and live, the way goods and 
services are acquired and distributed to the way that business is conducted.  Governments around the 
globe have had to take action to not only fight the pandemic, but to also bolster economic activity and 
prevent the collapse of financial markets and economies in general.

South Africa has not been spared!  The pandemic together with various lockdown restrictions have had 
an everlasting effect on our daily lives.  Some have succumbed to the virus, many more have been 
infected and have recovered, whilst even more have endured hardship and have sacrificed much during 
this time.  Our already fragile economy has taken a beating with many small business owners and certain 
industries bearing the brunt of these unprecedented circumstances.

To those who have lost loved ones, the Sentinel team expresses their deepest condolences and our 
hearts go out to those who have experienced suffering and hardship.

Investment markets

The past financial year has again been an extremely difficult one.  Investment market volatility and 
economic contraction increased to unprecedented levels, particularly over the first six months of 2020 as 
a result of the COVID-19 pandemic and global lockdown interventions.

Globally, ongoing tension and uncertainty due to geo-politics and the USA/China trade dispute further 
added to volatility.  The weakness of our domestic economy and its inability to produce meaningful 
growth, high levels of unemployment and poverty, a highly volatile Rand and the protracted turmoil 
surrounding “state capture”, continued to negatively impact markets and investor sentiment.

The COVID-19 pandemic has forced central banks and governments to act decisively.  Most high income 
economy central banks and governments have set the tone implementing economic stimulus packages 
using interest rate cuts and various grants and support packages.  Developing economies, including our 
own, have followed suit by cutting interest rates and providing support packages to individuals and 
various businesses and companies.

Through this turmoil, volatility has been off the charts.  The oil price has dropped significantly as demand 
evaporated, the dollar gold price has risen to record levels as investors seek “safe” assets, listed property 
investments crashed and dividend payments from listed companies mostly came to an abrupt halt.

Domestically, the Reserve Bank has cut rates by 300 basis points since the beginning of the year, 
bringing the repo rate to 3.5% whilst inflation at 30 June has remained below the bottom end of the 
Reserve Bank's 3% to 6% inflation target range and is likely to move between the bottom and mid-point of 
the target range for the next 18 to 24 months.

The above factors, but mostly those related to COVID-19, have presented challenges and 
unprecedented demands that few could have foreseen or planned for.  Sentinel, however, has managed 
to again generate positive returns (net of all administration and asset manager fees) across all 'life-stage' 
portfolios and the pensioner portfolio over the financial year.  Our prudent investment model that is based 
on risk mitigation principles from a widely diversified portfolio of local and international assets that 
spreads risk across various asset classes and specialist investment manager mandates remains an 
effective mechanism for countering some of the volatility and uncertainty experienced by markets.

Retirement Reform & Legislation

The implementation of T-Day (annuitisation for provident funds) seems imminent as the date 1 March 
2021 remained unchanged in the draft Taxation Laws Amendment Bill released for comment on 31 July 
2020.  We welcome this as it goes a long way to supporting the preservation of retirement fund savings 
and ensuring that these savings are utilised for their intended purpose.

We, however, remain concerned by continued political rhetoric around government accessing retirement 
fund savings to bail-out floundering and bankrupt SOE's and the forced prescription of assets.  The Fund 
has for many years supported various infrastructure and environmental projects through equity and debt 
instruments and will continue to do so, subject to these meeting our risk & return requirements.

Governance

The Fund has implemented an enhanced risk management process over the past financial year utilising 
a bottom-up Risk Control Self-Assessment process.  This initiative has been led through the creation of a 
new position specifically responsible for risk and compliance and reporting to the Principal Officer of the 
Fund.

Although this process is in its infancy, much has already been accomplished to support the Audit and 
Risk Committee, together with the Board of Trustees, in effectively managing the various risks that the 
Fund faces and in improving our governance mechanisms and the principles as embodied in King IV™ 
and PF Notice 130.

The COVID-19 pandemic has impacted how the Board and its Committees meet, as under lockdown 
restrictions and to mitigate the risk of infection, physical meetings were not able to take place.  Virtual 
meetings were implemented as early as 19 March 2020 with technology being utilised to ensure that all 
scheduled meetings take place, albeit on a virtual basis.  The various Fund governance structures were, 
therefore, able to operate effectively during the lockdown period and beyond.

On 1 April 2020, the Fund appointed Mrs Philda Mphephu as its Principal Officer to replace Mr Stephan 
Fouchè who retired, the last year in the capacity of Chief Financial Officer and Principal Officer.

Operations

Operationally, Sentinel has managed to perform exceptionally well.  Enhancements to IT platforms and 
the utilisation of cloud based solutions has enabled the further strengthening of control and risk 
mitigation processes.

The onset of the COVID-19 pandemic in South Africa was pro-actively managed with great success as all 
Fund employees moved off-site on 18 March 2020, well before the announcement of a national 
lockdown.  The utilisation of technology enabled the implementation of this swift decision and within a 
few days, the Fund was fully operational with all staff working remotely.

Outlook 2020/2021

It is impossible to escape the consequences of an event so far reaching as the COVID-19 pandemic, but 
the associated risks have been mitigated as far as possible through disciplined asset and liability 
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management, pro-active risk management processes, innovative employee working solutions and strict 
return-to-work protocols.

Continued investment market volatility together with investor risk aversion is expected into the 
foreseeable future whilst the impact of COVID-19 globally is anticipated to last for some time until a 
proven vaccine or another medical intervention proves viable.  The domestic economy is also expected 
to remain under pressure as economic growth will struggle to accelerate given the COVID-19 
environment, lower levels of tax revenue collection and longer lead times for many companies to reach 
full production post the national lockdown and pandemic peak period.

Low levels of inflation and low interest rates over the short to medium term do, however, provide 
opportunities that may lead to some economic acceleration and the potential for longer term recovery.

Appreciation

Our sincere gratitude is expressed to the Sentinel Executive Committee and staff for the exemplary 
manner in which they have managed and embraced the remote working environment resulting from the 
COVID-19 pandemic.  Their actions have steered us through uncharted turbulent waters and has 
enabled us to mitigate many COVID-19 related risks proving highly successful in testing our capabilities 
to face and overcome a major stress event.

We also sincerely thank our Board and Committee members for their dedication and commitment to the 
Fund over the past year and further thank all Sentinel members, pensioners and participating employers 
for their continued loyalty and support and also our service providers and business partners for their 
contribution over the past financial year.

AB la Grange        FJ Visser
Chairman of the Board      Chief Executive Officer
1 October 2020
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Sentinel’s Contact Details

Client Service Centres: 

Sentinel Retirement Fund • Reg No 12/8/1215

Sentinel House • 1 Sunnyside Drive • Sunnyside Park • PARKTOWN 2193

P O Box  61172 • MARSHALLTOWN 2107 • Johannesburg • South Africa

Tel (27)(11) 481-8000 • Fax (27)(11) 481-8111

info@sentinel.za.com • www.sentinel.za.com

Witbank
WCMAS Building 
Corner OR Tambo

and Susanna streets
Emalahleni (Witbank) 

Tel (013)656-4214 
Fax (013)656-1693

Welkom
Shop 24
The Strip

314 Stateway

Tel (057)352-2905/6 
Fax (057)352-2952

Klerksdorp
54 Buffeldoring Street

Wilkoppies

Tel (018)468-7309 
Fax (011)481-8111

Carletonville
S Buys Office Park

Shop no. 10
Corner Kaolin & 
Radium streets  

Tel (018)786-1118/9 
Fax (018)786-1114

Ethics Hotline 0800 000 594 


