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The past financial year has been an extremely difficult one as investment market volatility increased to 
unprecedented levels. The negative impact on the domestic market brought about by continued global 
uncertainty resulting from a protracted Brexit, an escalation in the USA/China trade war, extreme 
weather conditions specifically in Europe and political tension spanning many parts of the globe, has 
been deeply felt by local investors.

While the Fund has always incorporated sustainability considerations into both its investment and 
operating model, local and global events in 2019 once again highlighted that further efforts and 
consideration is required. 

The size of South Africa in world markets dropped to around 0,4% of global GDP and will decline even 
further with projected economic growth rates that fall far short of what is required to address and alleviate 
poverty and unemployment. 

Sustainability 

Sentinel, however, managed to generate positive returns (net of all administration and asset manager 
fees) across all 'life-stage' portfolios and the pensioner portfolio over the financial year, through its 
prudent investment model that is based on risk mitigation principles from a widely diversified portfolio of 
local and international assets that spreads risk across various asset classes and specialist investment 
manager mandates. This investment model remains an effective mechanism for countering some of the 
volatility and uncertainty experienced by markets over the recent past.

Investment markets 

Emerging markets globally, including our local market, have again been particularly hard hit. The 
domestic economy and investment markets have been further negatively impacted by, among others, 
the 2019 national elections, internal strife and factionalism within the governing party, various ongoing 
high profile court battles and commissions, and policy uncertainty that remains around important issues 
such as the independence of the South African Reserve Bank, expropriation of land without 
compensation and National Health Insurance. 

The extended weakness of our domestic economy and its inability to produce meaningful growth, 
extremely high levels of unemployment and poverty, a highly volatile rand coupled with high fuel prices, 
continued turmoil surrounding a number of state-owned enterprises and the ongoing financial drain of 
these on the fiscus, talk of an increase in taxes and the negative impact flowing from the ongoing state 
capture debacle, weighs heavily on all South Africans. 

The above factors, among others, further compromised the domestic investment markets as 
international investors sought safety and acceptable risk-based returns elsewhere. A rise in US dollar 
commodity prices, although beneficial to some local industries, did little to stabilise an already jittery 
investment environment.

Over the reporting period, SA nominal bonds (11,5%) and international equities (8,7%) were the best 
performing asset classes while Africa equities (-8,1%) and SA-listed properties (-5,1%) were the worst 
performing. 
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Operationally Sentinel performed well again. Our goal of providing excellence in client service within 

On 1 October 2018, the Fund appointed PricewaterhouseCoopers Inc (PwC) as its internal auditors to 
replace KPMG Services (Pty) Limited. On this date, the Fund also appointed Deloitte & Touche as its 
external auditors to replace PwC. 

Operations 

Default regulations 

Governance 

Sentinel welcomes the publication of Guidance Notice 1 of 2019 from the FSCA. While Sentinel mostly 
complies with the requirements, it will work towards an expansion of existing sustainability initiatives and 
further improvements in monitoring and associated reporting.

Although Sentinel already complied with the majority of default regulations (Regulation 37 – Default 
Investment Portfolios, Regulation 38 – Default Preservation and Portability, and Regulation 39 – Annuity 
Strategy) the Rules of the Fund were amended, effective 1 March 2019, to fully comply specifically with 
Regulation 38, that deals with paid-up membership concerning the preservation of retirement capital and 
portability of such capital. This Rule amendment resulted in Sentinel's 'deferred members' and 'interim 
members' being reclassified as paid-up members, from 1 March 2019.

Fees and costs 

The Fund has, for a number of years, reported portfolio returns both gross and net of all costs in support of 
our commitment to transparency. Sentinel has further enhanced this cost reporting and now reports all 
costs and fees separately including indirect fees and costs levied on products such as fund-of-fund 
investments. 

Sentinel has, over a number of years, implemented various industry leading governance structures and 
reporting methodologies. The Fund continually strives to improve its governance mechanisms and the 

TM
principles embodied in King IV  and PF Notice 130.
 
On 1 July 2018, the Board of Trustees was reduced in size from 19 Trustees to 11 Trustees including an 
independent Trustee who is also the Board Chairperson. The Fund also appointed a number of 
appropriately skilled and experienced individuals to the Board committees on this date to further broaden 
the skill sets and experience of these committees. 

During the period under review, both the Financial Sector Conduct Authority and South African Reserve 
Bank conducted formal inspections of Sentinel. The Fund values and appreciates the constructive 
engagement these inspections provided. 

The Fund sadly lost its Principal Officer on 28 April 2019 after a period of illness, and subsequently 
appointed its Deputy Principal Officer, Mr JS Fouché, as Principal Officer on 13 July 2019. 

Combined assurance 

Sentinel has enhanced its risk management process to include a causal methodology in identification 
and reporting of risks. The major Fund risks continue to be evaluated and monitored with the risk register 
being updated and reported on at all meetings of the Audit and Risk Committee and the Board of 
Trustees. 

The combined assurance framework has also been further expanded to ensure that optimal assurance is 
obtained from all four lines of defence. These lines of defence include management, a dedicated risk and 
compliance function, internal and external audit as well as external specialist service providers such as 
the Fund's actuary.
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Investment market volatility and relative weakness is expected to continue into the foreseeable future 
accompanied by investor uncertainty especially within emerging markets. Our local economy is further 
anticipated to remain under pressure as economic growth will struggle to accelerate considering the 

 

The roll-out of a new self-help member and pensioner secure portal with enhanced benefit estimate 
calculator is progressing well and will launch in the third quarter of 2019.

Ÿ By recruiting promising candidates as interns and training them in the financial, investment and 
retirement fund fields 

Ÿ By supporting a black investment manager incubation programme for the past 12 years. This highly 
successful programme assists start-up black investment management firms to establish themselves 
in the asset management industry 

As at 30 June 2019, 17 black investment management firms have completed the incubation programme, 
while a further 10 black investment management firms are being supported.

We did not only lose a colleague, we lost a friend and expert in his field who touched the lives of the entire 
Sentinel team. Madula is sorely missed by us all. 

Outlook 2019/2020 

During the financial year under review, despite the total number of employees remaining the same, the 
number of African employees at Sentinel increased by over seven percent. Over the past five years the 
number of Sentinel employees has decreased from 94 to 83. Despite very low staff turnover, the Fund 
managed to increase the number of black African employees to 35% of total employees. 

acceptable cost parameters has driven further enhancements to IT platforms and the strengthening of 
control processes. In addition, the Fund has enhanced its benefit statements to not only reflect regulatory 
requirements, but also an income replacement measurement and the potential shortfall a member may 
have in achieving a 75% replacement income at retirement. 

The continued uncertainty regarding the implementation of annuitisation for provident fund members and 
compulsory preservation for all retirement fund members remains a concern. It adds to the insecurity 
experienced by existing and prospective members and participating employers, and remains a major 
obstacle in our efforts to grow Sentinel's member and employer base.
 

 

Retirement reform 

Transformation 

Ÿ Our internal employment equity (EE) plan, in which we develop employees from designated groups 

The Fund continues to support black economic empowerment and transformation through the following 
channels: 

Mr Madula Mananye

On 28 April 2019 Mr Madula Mananye, the Principal Officer and Chief Risk and Compliance Officer of 
Sentinel, sadly passed away. The Fund lost an exemplary member of its executive management team, a 
man of unquestionable integrity who made an enormous contribution to both the Fund and the broader 
industry during his tenure as Principal Officer.

Ÿ By supporting established black investment managers. 

 

Sentinel remains one of only a few self-administered umbrella retirement funds that provides an in-house 
default annuity option to members at retirement in addition to an in-house living annuity option to 
qualifying retirees. This model supports a seamless and costless transition from being a member to 
becoming a pensioner in the Fund and continues to deliver excellent cost savings to retiring members. 
The option to elect the Sentinel in-house living annuity has been extended to the spouse of a deceased 
member, effective 1 March 2019, who qualifies for this option. 

negative impact of struggling SOEs, lack of clear economic policies and plans, and high levels of 
unemployment and poverty. The potential for a further sovereign rating downgrade combined with a 
negative outlook for emerging markets in general, places South Africa high on the risk spectrum for 
international investors which does not bode well for a quick recovery from current weakness. 

We extend our gratitude to the Sentinel Board members, committee members, management and staff for 
their diligence and dedication to the Fund over the past year. In particular, we thank Mr John Liackman, 
the Chairman of the Investment Committee, Mr Francois Cooper, the Chairman of the Audit and Risk 
Committee, and Mr Abe Bardin, the Chairman of the Human Resource and Remuneration Committee for 
their commitment and guidance. 

Notwithstanding the difficulties experienced over the year, we have built an exemplary institution with a 
competitive cost base, high levels of governance and excellence in service as hallmarks over many 
years. We know we can always improve and to this end continually seek innovative solutions in our quest 
for excellence and providing Fund participants with a compelling value proposition. 
We are confident that Sentinel's well-diversified asset base and strategic initiatives will enable the Fund 
to manage the challenges and risks that it is exposed to.

As said in our 2018 review, the creation of an inclusive growth environment that is underpinned by a 
stable growing economy remains a major challenge. To achieve this, tough and sometimes unpopular 
decisions are required that support the establishment of policy certainty and setting the course to longer-
term financial stability of all South Africans. 

Appreciation 

We would also like to thank all Sentinel service providers and business partners for their contribution over 
the past financial year. 

We further sincerely thank our members, pensioners and participating employers for their continued 
loyalty and support. 

AB la Grange      FJ Visser 

3 October 2019
Chairman of the Board                                      Chief Executive Officer

2019 INTEGRATED 
ANNUAL REPORT 

Sentinel Retirement Fund's 2019 Integrated 
Annual Report is available at: 

www.sentinel.za.com
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The Board of Trustees review the cover multiples and contribution rates for Death and Disability Cover 
annually.

After careful consideration, taking into account the Actuary's recommendations, the Board has approved 
that the risk benefit cover and contributions remain unchanged. The current table will therefore continue 
to apply from 1 January 2020:

Ÿ Cover, once awarded, is based on a member's Average Annual Fund Risk Salary.

Ÿ Options may be exercised by employers for all or categories of employees who are members of the 
Fund.

Ÿ The cost of cover is based on a member's Fund Risk Salary and allocated monthly from employer 
contributions. 

In terms of the General Rules of the Fund: The web address is still www.sentinel.za.com

Sentinel is pleased to announce the launch of our brand new website, which is easy to navigate and 
responsive to all platforms, including desktops, laptops, tablets and smartphones.

Ÿ When you register for access to your personal details in the secure portal, you will also be added to our 
electronic distribution list and receive all Fund communication via email or SMS. 

Ÿ You are invited to visit the website and experience the improvements. 
Personal Invitation to all Sentinel Members 

The website serves as a central information platform, rich with useful content such as all the latest 
communication material, explanatory brochures, the Rules of the Fund, Integrated Annual Reports as 
well as monthly updated investment portfolio fact sheets. 

By registering for access to the “self-service” secure portal, members obtain 24/7 access to their 
personal fund details. This provides members access to their daily updated personal  accounts as well as 
a new and improved benefit calculator for estimated future benefit simulations. Copies of all the latest and 
previous annual benefit statements are also filed in this domain.

Ÿ If you have not already registered for access to your personal records, please click the“LOGON” 
button on the home page (top of the page) and follow the steps to register or contact us at 
(011) 4818000 for assistance. 

Member Benefit Statements for 2019 were made available on the secure web portal and distribution 
followed at the end of August via password protected emails to all members who have registered this 
channel as their preferred communication method. Printed packs were delivered at employers 
towards the end of October for members who have not registered to receive electronic 
communication. 

Members would have noticed that the content of the Benefit Statement and the Brochure has been 
enhanced to include further relevant information, so as to provide you with a comprehensive Fund 
communication pack as at the end of the Fund's financial year.

The Board of Trustees announced a pension increase of 3.6% with regard to all guaranteed 
pensions, effective 16 October 2018. This increase equates to 80% of the 30 June 2019 CPI rate. 

In addition to the above increase, the Board also awarded an ad-hoc discretionary payment of 3% 
of a pensioners' annual pension before the 2019 increase. 

RISK BENEFIT COVER & RISK BENEFIT COVER & 

CONTRIBUTIONS - 2020CONTRIBUTIONS - 2020

RISK BENEFIT COVER & 

CONTRIBUTIONS - 2020
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0.44%
0.88%
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CONTACT 
CENTRE
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info@sentinel.za.com

The Manager
Sentinel Retirement Fund

P O Box 61172
MARSHALLTOWN 2107

CONTACT DETAILS

WHERE TO GO FOR HELPWHERE TO GO FOR HELPWHERE TO GO FOR HELP

A footprint has been established to serve members and consist of a Client Contact Centre 
that provides telephonic support, Regional Client Service Centres in Johannesburg, 

Carletonville, Klerksdorp, Welkom and Witbank as well as an Advisory Service to assist with 
Fund product options.

MEMBER ASSISTANCE

  086 066 2837

www.pfa.org.za
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